Program: Studietur til Skottland 2022

Sgndag 11. september
Ankommer hotellet.

Mandag 12. september

Avgang fra hotellet klokken 09.00:
Mgte med medlemmer av det Skotske parlamentet og representanter fra regionene.
Detaljert program kommer senere.

Ettermiddag: Felles buss fra hotellet.
Besgk til: Glenkinchie utenfor Edinburgh.

“Glenkinchie proudly serves as one of the Four Corners of Scotland distilleries of Johnnie
Walker. We distil the Edinburgh Malt that is enjoyed around the world on its own and as a
vital component of Johnnie Walker whiskies.

Discover the generous spirit of our garden home where we create our rare Lowland style
whisky, evoking fragrant flowers, dried cut grass, and nutty cereal. You can also visit our bar
for cocktails, drams, coffees and sharing platters. We look forward to welcoming you at
Glenkinchie, the Lowland Home of Johnnie Walker.”

Middag
Tirsdag 13. september:

09.00 Avreise med buss fra hotellet til hovedkvarteret til Scottish Fire and Rescue Service
(utenfor Glasgow, ca. 40 minutter med buss)

Purpose
For SFRS to share experience of its reform and current organisational strategic challenges with
Samfunnsbedriftene to inform their thinking about sectoral reform in Norway.

The meeting will be scheduled between 10.00 am and 3.00 pm. Programme details to be finalised and
agreed. Lunch and refreshments will be provided by SFRS.

Draft Agenda

Arrive at SFRS HQ Cambuslang — met by piper, Chief Officer and Chair
Tea/ Coffee on arrival

An Overview of SFRS - the 2013 reform agenda and journey

An overview of SFRS Governance arrangements

Strategic SFRS Challenges— Diversity; Climate Change; Local Scrutiny; Financial and Resource
Management Changing Community Risk; Managing Change; Training; On Call Firefighter recruitment



Strategic Plan 2022/25 Overview
Visit to the National Training Centre

15.00 Avreise tilbake til Edinburgh med buss

19.00 Middag

Onsdag 14. september
Avreise. Ulike tider, avhengig av fly tilbake til Norge.



